Sprint Planning Meeting Minutes

Project: Vocabulary in Reading Study (VIRS)
Date: June 30, 2025

Start Time: 7:00 PM

End Time: 8:00 PM

Attendees

- George Spanioli — Frontend Developer
- Issik Drew — Backend Developer

- Joshua Lopez — AWS Infrastructure

- lvan Marquez Jr — Testing / Manual QA

- Justin Robertson — Full Stack Developer

Team Velocity

After reviewing the last sprint, the team estimated their velocity to be 36 story points for this
sprint.

User Stories Selected for This Sprint (in order of priority)
- Complete Speech Recognition Practice integration

- Finalize Gamification XP/Badges visuals and logic

- Enhance Admin Dashboard backend data aggregation

- Implement Bookmark Favorite Words feature

- Begin development of real-time leaderboard based on XP

Team Member Assignments
- George Spanioli — Finalize Gamification visuals and implement Bookmark Favorite Words Ul

- Issik Drew — Complete Speech Recognition backend logic and work on leaderboard scoring
logic

- Joshua Lopez — Improve Admin Dashboard data pipeline and optimize AWS integration



- lvan Marquez Jr — Test all implemented features and provide feedback on speech accuracy

- Justin Robertson — Real-time leaderboard frontend and backend setup
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